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May 6, 2004

To: Employees at the Lincoln, Hastings and Norfolk Regional Centers

From: Dr. Richard Raymond, Chief Medical Officer

Re: An update of implementation of LB 1083, the Behavioral Health Services Act 

As might be expected, we are hearing many rumors about the future of the Regional
Centers and employees.  I would like to provide information to employees as I know it
about progress since my memo in April.   Anxiety about employment in our Regional
Centers is certainly understandable, since we are not able to provide specific timeframes
for transition of Regional Center services to the community.   In accordance with LB
1083, that transition will begin taking place when the regional centers reach 20% or less
of licensed psychiatric bed capacity, with approval of the Executive Board of the
Legislature.  

Work groups continue to gather information from the Behavioral Health Regions and
others to determine the best ways to implement LB 1083.  Those work groups are
focusing on topics such as development of community services, housing and employment
for consumers, information/payment systems, Regional Center transition, academic
support, public information and finance.

I especially want employees to know that we value their skills and expertise, and are
exploring alternative assignments for employees.  There will be a continued need for
people with your skills and specialized expertise in the mental health system of services.
We will work to help employees continue serving mental health consumers in the future,
whether at a Regional Center or in community-based services.  

We’re also looking at alternative uses for the buildings on the HRC campus.  When the
plan is complete, it will better define what services are needed in what locations in our
state.  One possibility, for instance, might be a 16-bed long-term unit utilizing current
facilities for committed individuals who are the hardest to serve and most difficult to
place, if a need is identified for such a unit.  I also want to mention that Governor
Johanns has asked Bill Gibson, Dr. Judson and Al Jensen, administrator for the HHS
Office of Juvenile Services, to develop a proposal for his consideration that would
expand the youth substance abuse treatment program at HRC.   
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Recruitment efforts continue for clinical psychiatrist and psychologist positions, which
would allow HRC to begin taking Mental Health Board commitments again.  In the
meantime, HRC is providing increased residential services, including serving individuals
transferred from the Norfolk Regional Center who need this level of care but cannot
access it in the community.  

The Norfolk Regional Center continues to take Mental Health Board commitments from
Behavioral Health Regions IV, VI and III.   Current plans do call for development of a
facility in Omaha to take Region VI commitments.  However, it is likely that raising
private funds, renovating or constructing a facility and recruiting and hiring staff will take
a year’s time at a minimum, with little change during that time in NRC’s utilization.

You can expect additional updates over time as decisions are made regarding behavioral
health reform.  I’d like to thank employees at all three Regional Centers for their years of
services to persons with mental health needs.


